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Safety Management has come under considerable scrutiny in the light of 
recent disasters. However, the concept of Safety Management Systems is 
usually limited to the systematic approach and not to the holistic (all aspect) 
approach. Safety Management must encompass both the hard and soft 
aspects of safety to produce an exceptional outcome. Health and Safety has to 
be managed with the same degree of expertise and to the same standards as 
other core business activities because of the high cost of failures; Legislation 
requiring employers to assess and manage risks; Public opinion on risk 
acceptability moving against poorly managed organizations which impose 
excessive risks and high-profile disasters which fuel public opinion.

This Advanced Health & Safety Management training seminar is based upon 
Successful Health and Safety Management as produced by the Health and 
Safety Executive UK but not only, as various topics for High Hazard Plants will 
be looked into in more detail. This training course will cover:

• Legislation
• Successful Health and Safety Management (HSG 65)
• COSHH and Hazard Communications
• Risk Assessments & HAZOP Studies

Dieter Moll is a seasoned trainer, instructional designer, and 
supervisor with a passion for creating engaging, media-rich 
learning environments. He excels at simplifying complex 
topics through interactive methods like role-plays, 
simulations, and case studies, particularly in safety and 
security training. Based in Cape Town, South Africa, Dieter 
runs Risk Control Specialist, offering international classroom 
and On-the-Job (OJT) training. His consulting helps both job 
seekers and employers gain essential knowledge and tools for 
success.

• Safety, Security & Risk Management
• Leadership in Training Operations
• Adult Learning & Workforce Development
• Compliance, Policy & ISO Standards

A strong believer in the Socratic method, Dieter encourages 
learning through inquiry, promoting deeper understanding 
and retention. He integrates Adult Learning Theory into every 
session, using structured, practical, and dynamic approaches 
to ensure effective learning. As an instructional designer, he 
develops interactive courses, manuals, and job aids, 
supporting real-world application and career development. 
Dieter has also led training departments, managed 
operations, and developed high-tech learning facilities, 
consistently driving performance and teamwork.

His expertise spans risk management, policy writing, safety 
compliance, and crisis response. He’s a certified ISO lead 
auditor with experience in hospitality, industrial, and security 
sectors. Dieter’s mission is to deliver transformative, 
empowering training that inspires confidence and long-term 
growth. A lifelong learner, he stays at the forefront of training 
innovation to help individuals and organizations thrive.

COURSE OVERVIEW

By equipping employees with advanced health and safety management skills, 
organizations foster a culture of professionalism and teamwork that aligns 
with internationally recognized standards. This leads to more effective risk 
management, a reduction in workplace accidents, and continuous 
improvement of safety systems. As a result, businesses experience fewer 
incidents, less operational downtime, and enhanced profitability, all while 
meeting legal obligations and building a safer, more engaged workforce.

ORGANIZATIONAL IMPACT

Participants emerge from the course with a comprehensive understanding of 
global safety management systems (such as HSG 65), relevant legal 
frameworks in Europe and the US, and the strategic importance of health and 
safety policy. They gain practical skills to organize, evaluate, and improve safety 
systems, and acquire foundational knowledge of risk assessment techniques 
like HAZOP. This empowers them to drive safety performance and contribute 
meaningfully to organizational well-being.

PERSONAL IMPACT

Decision-makers and leaders driving safety, compliance, and operational 
excellence, including: C-suite, Directors, Heads, and Managers from: Health 
& Safety, Compliance, Operations, Facilities, Production, Engineering, EHS, QA, 
Risk, OHS, and Maintenance | Safety-focused Managers, Supervisors & Team 
Leaders in: Operations, Compliance, and Auditing

WHO SHOULD ATTEND

Participants will be able to:

• Integrate Health & Safety into core business operations.
• Comply with national and international standards.
• Understand key health & safety laws in Europe and the US.
• Foster a positive safety culture across all levels.
• Use behavioral safety methods to boost engagement.
• Apply work permit and Lockout/Tagout procedures.
• Identify hazards and conduct HAZOP studies for risk management.

COURSE OBJECTIVES

COURSE
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COURSE CONTENT

This training seminar combines a variety of methods to 
enhance learning:

Presentations: PowerPoint slides to introduce key 
concepts and best practices.

Case Studies: Real-world examples to demonstrate 
the effectiveness of Safety Management Systems.
Videos: Engaging visuals to reinforce safety principles 
and lessons.

Active Participation: Group discussions and interactive 
sessions will encourage participants to share experiences, 
improving learning through practical insights.

TRAINING METHODOLOGY

DAY 1: LEGISLATION FOR HEALTH AND SAFETY DAY 4: MEASURING PERFORMANCE & HAZOPS

• Introduction

• Legislation for Health and Safety

• Legislation for High Hazard Industries

• Process Safety Management (OSHA 29 CFR 1910.119)

• The Seveso Directive (EU Directive)

• Introduction to Safety Management Systems

• The Outer System Environment

• The Inner System Environment

• Measuring Performance

• Active Monitoring Systems

• Reactive Monitoring Systems

• Audits & Reviews

• Case Study of the Flixborough Disaster

• Introduction to HAZOP

• Element Selection

• Exercise

DAY 5: BEHAVIOURAL SAFETY

• Taylor, Herzberg, Vroom, Geller, Maslow

• ABC Analysis – Antecedents, Behaviour & Consequences

• Natural Penalties and Consequences

• Identifying Critical Behaviours

• Observing Behaviours

• Feedback on Observations

• Case Study: BP Texas City

• Course Evaluation and Summary

• Planning and Implementation

• Management Arrangements

• Risk Control Systems – Inputs, Processes, Outputs

• Risk Assessments

• Work Permit Systems & LO / TO

• Hazard Communication

• COSHH Assessments

• Exercise

• Policy for Health and Safety

• Responsibility for Accidents Rest with Management

• Organisational Factors

• Human Factors

• Job Factors

• Organisation for Health and Safety

• Control, Cooperation, Communication, Competence

• Safety Culture

DAY 2: POLICY AND SAFETY CULTURE

DAY 3: PLANNING AND IMPLEMENTATION
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REGISTRATION FORM

Customer Information:
Fees include all the tuition, full course documentation, lunches and refreshments for the duration of the 
programme.

Incidental expenses: 
CorEvents is NOT responsible for covering airfare or other travel costs incurred by registrants. Delegates 
will be responsible for their own accommodation. Delegates are strongly advised to obtain relevant travel 
visas up to 3 weeks prior to the course. An invoice will be sent upon receipt of registration form. Payment 
must be received in full prior to the course start.

Disclaimer:
CorEvents reserves the right to change or cancel any part of its published programme due to unforeseen 
circumstances.

Cancellation policy:
A full refund less an administration fee of $100 will be given for cancellation requests received up to 20 
working days before the event. Cancellations must be made in writing (email) and reach this office 
before the 20 working day deadline. Delegates who cancel less than 20 working days before the event, or 
who don’t attend, are liable to pay the full course fee and no refunds can be given. However, if you wish 
to transfer to another course of the same value, and you have paid your course fee in full, you will only be 
invoiced for 50% of the new course fee. Please note that you can only transfer once. Please note that the 
next course must take place within 12 months of the initial application. Of course, a replacement is always 
welcome. CorEvents reserves the right to change the time and meeting venue.

To register, simply email the scan copy of the
signed registration form on training@corevents.org

PAYMENT MODE
• Payments will be made by Credit Card or by Bank transfer, an Invoice will 

be sent after we receive the signed & filled registration form.
• Payment has to be made within 5 working days upon receiving an invoice.

REGISTRATION DETAILS

TERMS & CONDITIONS

Name: 
Job Title:
Email:
Mobile:

Name: 
Job Title:
Email:
Mobile:

Name: 
Job Title:
Email:
Mobile:

Name: 
Job Title:
Email:
Mobile:

Name: 
Job Title:
Email:
Mobile:

Name: 
Job Title:
Email:
Mobile:

ORGANIZATION DETAILS
Company: 
Telephone:
Country:
Address:

AUTHORIZED BY
Signature: 
Name:
Date:
Email:

EVENT CODE: HSE-25
DATE: 12th - 16th May 2025, Kuala Lumpur - Malaysia
Time: 09:00 am - 04:30 pm (Malaysia Standard Time)

PAYMENT DETAILS

FIrst Name: 
Last Name:
Email:
Country:

Credit Card Holder’s Details - To Send Payment Link

BOOK & PAY

Book before 21st April 
2025, Pay
USD 4,495 per delegate. 
(MYR 14,995 per delegate)

Book after 21st April 
2025, Pay
USD 4,995 per delegate. 
(MYR 17,500 per delegate)

Group Discount:
10% off on the registration of 2-3 participants.
20% off on the registration of 4-5 participants.
35% off on the registration of 6 or more participants.


